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The purpose of this program is to further strengthen and refine your leadership skills by exploring the dynamics of leadership with focus on helping you identify your individual
capabilities and opportunities for growth. The program will be divided into thirteen sessions during which we will explore:

Personality Profiling
Team Dynamics

Syllabus

Session 1
TBD
Kickoff @ Get Energized

Session 6

June 16, 2020

Reflection — Communications
Team Dynamics

The Marshmallow Challenge
Trust

Discussion

Session 11
November XX, 2020
Chamber Dinner
Project Presentation

Session 2

TBD

Escape Room Challenge
Project Introduction

Session 7

July 21, 2020

Reflection — Teamwork and Trust
Managing Priorities

The Egg Challenge

Discussion

Session 12

December 15, 2020

Reflection — Personal Development
Recognition & Rewards

The Candle Challenge

Developing Others

Discussion

Self-Assessment
Managing Priorities

Time Management
Managing under Pressure

Session 3

March 17, 2020
Introductions

Personal Goals
Introduction to Enneagram
Enneagram Survey
Enneagram Review
Discussion

Session 8

August 18, 2020

Reflection — Managing Priorities
Managing Under Pressure |
Managing Under Pressure Il
The Virus Project

Discussion

Session 13

January 19, 2020

Reflection — Developing Others
Course Review and Recap
Discussion

Next Steps and Goals

Leadership Traits
Recognition & Rewards

Session 4

April 21, 2020

Reflection — Personality Type
Traits of Leadership
Leadership Envelopes
Discussion

Session 9

September 15, 2020

Reflection — Managing Pressure
Conflict & Conflict Resolution
Desert Island Challenge

The Power of Delegation
Discussion

Development Goals

Session 5

May 19, 2020

Reflection — Leadership
Communication Overview
Non-Verbal/Body Language
The Artic Survival Challenge
Discussion

Session 10

October 20, 2020

Reflection — Conflict Resolution
Personal Development
Building A Personal Plan
Business Challenge

Discussion



